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» Improvement Planning

» Building Capacity of State Staff

® Active Engagement

= Cross-Division Work

» Root Cause Analysis

= Transparency

" Front Loading TA

= Selection for Differentiated
Intervention

= Qualitative Data Collection

= Incentives (rewards/sanctions)
Towards Accountability

Indicator 17:
SSIP

TEN DESIRED
ELEMENTS OF
MONITORING
FOR RESULTS

sGeneral
Considerations

=Infrastructure
Analysis

=Data Analysis

sFocus of
Improvement

sTheory of Action

SSIP
Expected
to
Include




Gavernance

Quality
Standasds

Funding/ Finance

Implementation

Personnel/
Workforce
{PDBTA)

Maonitoting and
Accountability.

Data System

Impraved
outcomes for
chiidren and

familiss

4/28/2014

Evolution of Results-Driven Accountability (RDA)
NC submits
IDEA Continuous
Resuthortad;  mprovement LEAS bt e e
Continuous Plan; IDEA . Continuous a duts analysas,
Monitoring SPP/APR become o ok principlesd
Process Begins ::.:‘.FI:IM Plans (CIPPs) ::" onsite RDA processes
b1
submits NC submits 1 of 3 phases
ety :ﬂm" revised EC Olvision ofRDAto be
Resesimert State SPP/APR & oy stat! begin submitted ss
requires LEAs Parformance ol seirng dsta pe
S|
:::,n (Svr Plan {$PP) el a2
5 = - - Yrestension_ _ {indicatord7)

= Data Review by Regions using Rubric
= Inventory of Training & TA (Core,

= Gap Analysis: What s needed to support
LEAs?

»Big Ideas: Whatis ECD core?

= Survey: Consensus about essential
knowledge and skills

» Division-wide feedback: What do LEAs
need to know and be able to do to provide
support for all students?

= |dentify Core Elements
* Draft Practice Profile
= Develop LEA Self-Assessment Process

Supplemental, Intensive} PI’O cess




IEP Developme

Implementa

Core Research/Evidence-Based

Instruction and Practices
Elements: Policy Compliance and

Monitoring

What LEAs Need
to Know and Be Problem-Solving for
Able to Do to Improvement
Effectively Serve
Every Student

Communication
Coll

4/28/2014

Critical Component

1 Data indicate that students with 1EPs are making progress In the general

LEA Assessment
hﬁﬂ:wl 1,
Unoccrptutsie 9]

0]
.2 IEPa d t! of the data-based d making process for LRE
acement. (Including each student’s involvement with nondisabled peers
roughout day as well as e cularai es;

1.3 IEPs document at least one strategy, for each identified need {both
nctional and academic), which supports each student’s involvement and
rogress in eral education curriculum.

.4 1EPs document the déclzlnn-mlklng process for each student’s participation|
istri &

S -bused and inclu: s monj|

.1 LEA has a clear data-driven procedure for identifying which evidence-based
nitiatives, practices,and Instructional methods to Implement to ensure




= Feedback
® DAC
* ECD Staff
® LEA Directors/Coordinators
= Introduction to LEA
Directors/Coordinators
* DAC
* Regional Consultants
*Trial Runs
® 3 LEAs this spring
® 11 at Summer Institute
® Fall 2014 implementation

Next Steps

LEA

SELF-
ASSESSMENT

4/28/2014
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LEA:

Date:

Critical Component

Core Element 1: IEP Development and Implementation
1.1 Data indicate that students with IEPs are making progress in the general education
curriculum.

LEA Assessment
(Expected=2,
Developmental=1,
Unacceptable=0)

1.2 IEPs document evidence of the data-based decision making process for LRE Placement.

(including each student’s involvement with nondisabled peers throughout the school day as
well as extracurricular activities)

1.3 IEPs document at least one strategy, for each identified need (both functional and academic),
which supports each student’s involvement and progress in the general education cqfrlé um.

1.4 IEPs document the decision-making process for each student’Waﬁan in State and
District wide assessments -

1.5 IEPs are data-based and include progress monitpring data.

Core Element 1 Total

Core Element 1 Percentage ke BN 4
Core Element 2: Research/Evidence-Based
data-drivan procedyire for identi ying whic} videt’xy-based initiatives,

i 3.i tt0 ensure students"mastery of common core

Instruction and Practices

te implékentau'on‘ Mans [dr selected initiatives, practices, and
methods td imprové outcomes-for SWD.

2.3LEA pm‘%osefully implements practices and initiatives, including ongoing assessment and
evaluation offidelity ofimplementation and outcomes

2.4 LEA implemegntafion includes strategies that support sustainability and actively build
capacity for implemented practices, initiau'v_es, and instructional methods

Core Element 2 Total

Core Element 2 Percentage

Core Element 3: Policy Compliance and Monitoring

3.1 LEA staff implement Federal Regulations and NC Policies, LEA implements Exceptional
Children program that is in compliance with federal and state EC laws, regulations, and policies

3.2 LEA data submissions are timely and accurate (includes responding to determinations of
noncompliance within required timelines to avoid sanctions/corrective action).

3.3 LEA provides training on the legal requirements of IDEA and Article 9 to all staff and parents.

3.4 LEA has an effective system for internal monitoring & general supervision, to include [EP
implementation.

3.5 LEA uses effective methods and practices for resolving complaints/disputes (formal and
informal) within required timelines.

Core Element 3 Total




Core Element 3 Percentage

Core Element 4: Problem-Solving for Improvement

4.1 LEA routinely collects data about student academic, behavioral, and functional progress and
outcomes as well as fidelity measures for implemented practices and interventions

4.2 LEA regularly analyzes and uses collected data for decision-making and continuous ‘

imerovement of student outcomes and LEA EC Program

4.3 LEA collects, interprets, analyses, and applies student and teacher data tninform gligibility

determination, instruction, programming, and delivery of services ¥'student lev
Core Element 4 Total > 3
Core Element 4 Percentage o L
. ) () 2
5.1 LEA fiscal management golicies andprocedurés complyWith federl and state regulations,
olicies and preeedures for appropriat¢ use of funils... =~
5.2 LEA fiseal'strategles enabld LEA kfsupport progrdms and ser¥jces needed for student
success;'and include planning farsustainability.

5.3 LEA timely and ac tely completes andsubpits eligible grants, funding
applicatiols/reimbursements, buigets, and réquired amendments/supplements.

¢tive prachices for fiscal accountability

Core E'Iemenci’ ; ntage

Core Element 6: Communication and Collaboration
6.1 LEA has effective vertical and horizontal communication processes in place to support policy
and practice.

6.2 LEA facilitates meaningful parent involvement as a means of improving services and results
for children with disabilities (e.g, rights and procedural safeguards, specific disability
information, instructional practices, etc.).

6.3 LEA partners with community stakeholders (including preschool, mental health, etc.) to
enhance service provision to students and families

6.4 LEA collaborates with SEA to support program and initiative im provement

Core Element 6 Total

Core Element 6 Percentage




Review your results on the Practice Profile. Which of the six core elements are the most
challenging for your LEA?

Of the elements you idenfied, what seems to be important? Are there any commonalities? Are
you surprised by any of the results? What is of concern to you about this/these elements?

What other information or data do you need to problem-solve the issues around this/these

elements? Are there other people who need to be involved in the conversation to further clarify
the issues? After further discussion, do you have any additional concerns?

Consider your priorities. What issues that you have uncovered are the most important? What
areas are the most serious? How urgent is the issue? Are there any deadlines associated with any
of the issues or concerns? What is the potential for growth?

Based on your assessment of the situation, determine which area(s) you want to focus on
improving.
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Draft LEA EC Self-Assessment Feedback

Reviewer:
LEA/Organization:

Feedback about Practice Profile

1.1
1.2
1.3
14
1.5
2.1
2.2
2.3
2.4
3.1
3.2
3.3
3.4
3.5
4.1
4.2
4.3
5.1
5.2
5.3
5.4
6.1
6.2
6.3
6.4

Feedback about Summary
What suggestions do you have to improve the Summary section?

Feedback about Analysis
What suggestions do you have to improve the Analysis section?
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Draft LEA EC Self-Assessment Feedback

Feedback about Action Plan
What suggestions do you have to improve the Action Plan section?
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